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PERSONAL CAPITAL OF TOURISM SPHERE:
STATE, CHALLENGES AND TRENDS OF DEVELOPMENT

The article outlines and substantiates the state and trends of the personnel
potential in tourism sphere formation. It is proved that in order to optimize the
development of a competitive human resources potential of the tourism sector in
Ukraine, it is necessary to predict and plan the need for personnel, to select and
allocate personnel in accordance with the competence level, to create an effective
personnel reserve, to plan personnel development, to form and implement
a motivational component. It has been characterized that effective human resources
policy in the field of tourism of Ukraine should facilitate the professional growth of
specialists, ensuring self-realization and the success of professional activity. The
necessity of initiative, competent personnel with a new style of thinking and vision of
the development of the tourism environment, possessing democratic methods of
management, an ability to act in the current conditions of social development, being
open to the introduction of relevant innovations, which will ensure the formation of
competitive personnel potential in the search for a new paradigm in the sphere of
tourism in Ukraine is substantiated. On the basis of the results of the study, a number
of practical recommendations were developed for the purpose of realization and
implementation of effective human resources management of a tourism enterprise in
Ukraine.

Keywords: personnel potential, success, professional activity, specialist-tourism
expert, human resources, competitive expert, self-realization, competence approach,
sphere of tourism.

Introduction. In modern conditions, the tourism industry is in urgent need of
specialists with a high level of professional competence, non-standard thinking,
which is characterized by creativity and creative problems solving approach. Such
specialists are fundamentally different from the «previous generation» of
specialists in the field of tourism, when it was simply enough for the expert to
perform a certain established algorithm of work. That is why the modern process of
personnel potential formation and development in the tourism sphere of Ukraine
should be based on the improvement of the future specialist-tourism experts, on
the manifestations and prospects of their creative potential, and professional
activity is carried out on the basis of innovative methods and practices
implementation that will ensure their competitiveness in the labor market.
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The urgency of the topic is confirmed by an express survey on the
necessity of forming and developing a competitive human resources potential
of the tourist environment.

Analysis of recent research. The essence and functional role of human
resources forming of tourism sphere in their scientific developments were
considered by L. Knodel, N. Stepanets, T. Tkachenko, V. Tolkovanov,
I. Tregulov, |. Shcogoleva, V. Fedorchenko and others. Scientists and
practitioners analyzed the concept of «<human resource», the management of
the professionalization of tourism personnel, the training of specialists in
tourism, the formation of professional competence and disability. However,
the scientific literature has not yet fully analyzed and substantiated the issue
of human resources development in the search for a new paradigm in the field
of tourism. This is what substantiates the relevance of the article.

Unresolved parts of the general problem are finding out the state,
challenges and trends of human resource development in the tourism sector
of Ukraine.

The purpose of this research is to provide scientific and practical
comprehension and substantiation of trends in the development of personnel
capacity building in the tourism sector of Ukraine.

The scientific novelty of the article is in theoretical improving and
practical research of professional activity and in substantiating the ways of the
development of human resources optimizing in the field of tourism of Ukraine.

Presenting main material. In the conditions of a modern market
economy, for the successful development of the tourism sector, recreational
resources, capital, innovative technologies and, most importantly, competitive
personnel potential are needed. As the scientists point out, «... talented,
skilled, experienced specialists — this is not only a resource that can
effectively achieve the goals, but also a source of competitive advantage»
(lvanova, 2008). The concept of human resources should be considered in
the context of the «potential» concept in general. In this case, the human
potential is the ability of a certain category of personnel, specialists, and other
groups of workers that can be put into action in the course of work in
accordance with the official duties and strategic objectives of the tourist
enterprise at the present stage of development.

Thus, potential is a possibility that, realized in activity, is perfected, while
remaining potential (Mitina, 2002, p. 15). Potential of personality — the ability
of a person to increase their internal capabilities, first of all — the ability to
develop; the ability to live a rich inner life and to effectively interact with the
environment, to be productive, to manipulate effectively, to grow successfully
to develop competitiveness. That is, the potential in the field of tourism — is
the available resources of a specialist and the ability to use them rationally.
Such approach to the definition of human resources provides an opportunity
for a comprehensive analysis of any category of personnel on the basis of
objective economic laws in accordance with the chosen object, subject of the
study, as well as its goals and objectives (Mitina, 2002; The CMU Order dated
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March 16. 2017). Personnel potential of the enterprise should be considered
as a general (quantitative and qualitative) characteristic of the personnel, as
one of the types of resources, associated with the implementation of its
assigned functions and the achievement of the goals of the long-term
enterprise development; these are the available and potential capabilities of
employees as a holistic system (team) that are used and can be used at
a certain time (Busel, 2005, p. 1567). Note that specialists-tourists of the new
paradigm put people's interests in the first place, preferring: changes, rather
than stability; power transfer, rather than control; co-operation on rivalry;
diversity, rather than homogeneity; honesty over personal gain. In the context
of the foregoing, let us note that it is a specialist in tourism with a high level of
leadership potential, professional competence and competitiveness.

Today, practice shows that modern Ukrainian society is characterized by
a complex and controversial changes in the model of human potential. That is
why the most important strategic goals of personnel policy development in
tourism sphere are the restoration of human resources, intellectual potential
and its maximum realization.

In light of the above, the priority directions of human potential
development in the tourism sphere of Ukraine should be singled out, namely:

— stimulation of highly skilled labor, innovative activities, science-
intensive products, resource-saving technologies;

— the transition in management systems from the domination of theories
of classical management to the concepts of human capital;

— creation of a nationwide information system «Personnel», which would
enable to ensure effective personnel policy;

— support of creativity in all kinds of production, scientific, cultural and
educational activities;

— introduction into the practice of production of information technologies,
total computerization of society;

— material and moral support for talented youth (Armstrong, 2004,
p. 104-105).

At the same time, it should be emphasized that the human potential in
real terms may be represented by the capabilities of tourism specialists, the
quality of their professional qualification training, professional, personal,
psychological and physiological qualities, as well as, most importantly,
creative and creative abilities (Armstrong, 2004, p. 11-25). We are convinced
that the human resources management system of tourist enterprises should
be formed from an analysis of the existing personnel potential; on the choice
of actions, in accordance with the general strategy of the tourist enterprise,
regarding the development, preservation or restructuring of the personnel; the
creation of organizational culture; introduction and implementation of
innovative techniques and technologies; from complex control, assessment of
personnel potential and ensuring the success of professional staffing.

Currently, the management system for the development of human
resources in the sphere of tourism requires the implementation of changes,
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bringing them in line with international standards, where priority development
should be given to the improvement of leadership potential of specialists in
the field of tourism, the formation of a successful and competitive specialist. In
this case, special attention should be given to the theory of human resources,
which is based on understanding of personnel as a set of tools, stocks,
sources, which have the ability to be accumulated and implemented in order
to ensure the success of professional activities.

Analyzing the scientific literature, we can note that personnel policy
defines the main content of the staff selection, placement, training and
retraining program. In general terms, human resources policy should be
interpreted as an integrated system of theoretical knowledge, ideas and
installations of a tourism enterprise, aimed at establishing a strategy,
principles and priorities for the management and effective forms and methods
of personnel activities to ensure the development of human resources
capacity in the tourism sector.

The basis of the human potential formation of tourism specialists is
a well-defined system of concrete measures for the selection, training and
professional activity of specialists, based on the principles of integrity,
universality, scientific validity, consistency, accessibility and openness, as
well as the balance of personal and professional interests with an orientation
towards long-term perspective and the need for their proper legislative
support.

Effective development of the tourism industry is impossible without
competent specialists, professionals, who have critical thinking, creativity and
innovation. We are convinced that the use of tourism potential is practically
impossible without scientific and personnel support.

Thus, as stated in the Tourism Development and Resorts Development
Strategy for the period up to 2026, the main directions of the Strategy
implementation in the area of «<Human Resource Development» are:

— improvement of the specialists professional training system in the
tourism and resorts sphere and other areas related to tourism, which will help
to increase the level of professional training of specialists in the field of
tourism and resorts and the quality of service of consumers of tourist services
through:

— comprehensive study of the labor market in the field of tourism and
resorts in order to identify the need for specialists in the relevant profile,
developing the appropriate basic competencies of specialists and preparing
educational programs for vocational training in tourism and resorts, taking into
account the identified needs;

— harmonization of qualification requirements and higher education
standards in higher education institutions providing training in tourism and
resorts, and standards for vocational training;

— approval of qualification requirements for specialists of tourist support;

— provision of scientific support and research in the field of tourism and
resorts, introduction of progressive innovative developments through;
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— encouraging young people to work actively, developing innovative
products and starting a business in tourism and resorts based on the results
of competitions at the regional and sectoral level (The CMU Order dated
March 16. 2017).

Taking into account the aforementioned, in order to level the negative
tendencies in the modern approach of effective management realization of the
tourist enterprise personnel resources, it is expedient to distinguish such
tasks as: implementation of effective management activity; formation of a new
generation of personnel for tourism; promotion of the personnel potential and
achievement of successful professional activity; use of innovative
technologies of planning, motivation and evaluation of personnel; formation of
partnership conditions of employees and management, etc. It is the tasks that
will ensure a multifunctional process of human resources for the formation,
development and rational use of personnel in tourism.

In the general sense the effective personnel policy formation of a tourist
enterprise, the priority task of which is to manage the personnel resources of
a tourist enterprise in Ukraine efficiently, should be based on the following
objectives: forecasting and planning of the tourist enterprise personnel needs
(quantitative and qualitative provision of the organization by the relevant
personnel);

— personnel development planning, permanent postgraduate education,
advanced training;

— development of criteria and methods of selection, placement,
assessment and training of personnel;

— motivation of employees, that is, ensuring personal interest of
employees of any level in achieving high results of work;

— influence on the improvement of the management style, the
development of certain socially significant stereotypes of behavior.

We emphasize that stimulating the potential development of specialists in
the sphere of tourism is undoubtedly the key to the prosperity of the tourist
enterprise, the formation of a positive image and reputation and the
achievement of competitiveness in the service market.

Priority in the formation and implementation of effective human resources
capacity in the tourism sphere should be given to real and effective planning
of professional development of personnel, which ensures the success of
professional activity and the formation of a motivational component for the
assurance of a professional future. It should be noted that the management of
the personnel of the modern tourism business should now be based on
amodel of career management, which is defined as «person-position-
persony». The indicated model provides for the initial determination of the
potential of a tourism specialists and their reasons for professional activity,
the search for positions they will be able to occupy in the course of their
careers, the definition of requirements for these positions, the development of
positions professional competence profiles, professional-business, political
and personal qualities.
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Important in this context is the ability of specialists in the field of tourism to
increase constantly the level of professional knowledge. It should be noted that
the effective forms of professional development tourist specialist need to include:
training in professional training programs; thematic workshops; master classes,
trainings; internship abroad and so on. Among the various forms and areas of
work that contribute to the enhancement of professional competence, a special
place is occupied by educational activities and self-education (lvanova, 2008,
p. 50-58). It is also important to take into account the importance of continuous
improvement, guided by the principle of «life-long learning».

It is clear that professional development is the paradigm that leads to the
creation of individual and personal professionalism in the tourist business
environment. It includes the degree of compliance with the requirements of
professional activity and capacity; a dynamic indicator that is a litmus test paper
for the formation of competitiveness and a combination of specificcontent and
activity criteria in accordance with the laws of the person's integration into
professional activity (Busel, 2005, p. 15-20). Thus, professional development of
personnel is the basic basis for forming competitive personnel potential of
tourism sphere of Ukraine.

Primary role in shaping the competitive leadership potential of tourism
personnel needs to be diverted from the use of appropriate principles, such as
human centeredness, adult education principles, portfolio orientation
competencies, leadership development, capacity development, self-realization,
positive thinking, partnership and dialogicity, critical thinking, innovation and the
success of a professional activity.

At the same time, the key to the success of professional activity of
specialists-tourist researchers is the selection and achievement of goals. We
consider that the main purpose of professional activity of a specialist in tourism is
professional self-realization, professional growth and achievement of success.
Thus, the main purpose of a tourist specialist is to realize himself as a
professional, step by step achieving success in professional activity. Accordingly,
the strategic objectives in achieving the goals of the specialist can be defined as
follows: goal orientation, initiative, innovation and professional competence.

Taking into account the above, we propose a strategy for the purpose of a
tourism specialist professional activity to determine by such an algorithm: «the
definition of goals — achievement of goals in professional activites — the
implementation of the planned strategy of success — evaluation of the results of
the activities — the success of professional activities of a specialist in the field of
tourism». Consequently, the personnel potential formation of a modern type in
the field of tourism is based on rational use of personality traits, satisfaction of
needs, creating conditions for the formation of a new type of specialist —
professional, competent, able to act in an innovative, creative, initiative and
creative way, to achieve the success of professional activity.

Analyzing the data of our express survey, we note that the respondents
singled out a complex of competencies necessary for the formation of
professional competences of a successful specialist in the tourism sphere.
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In particular, the definition of the activity and vision direction; effective
communication; decency and justice; delegation of authority; strategic
thinking; making managerial decisions; analytical thinking; skills of working
with information; innovation; knowledge of socio-political and economic trends
of Ukrainian society development; leadership; professional experience;
improvement of activity; change management; strictness; time management;
ability to perform the most of their own abilities; stress management; self-
confidence, decisions taken; ability to work in a team; creativity; critical
thinking; responsibility; self improvement; organizational skills; trust; conflict
management; rational resource management; customer orientation and
targeting.

Thus, the basic principles of the formation and development of human
resources in the tourism sector are the possession of the appropriate
competencies necessary for a high level of competitive expertise in the field of
tourism. We are convinced that the model of professional competences of
a competitive tourism specialist is formed on the basis of universal and
professional competencies. At the same time, we will refer to universal ones:
general sciences (basic knowledge of the exact, humanitarian, natural
sciences), instrumental (computer skills, written and oral communication);
social and personal; to professional — general-professional, basic theoretical
knowledge and skills, practical competences, profile and special, academic
knowledge and skills, professional knowledge and competencies.

The basis of the foregoing is the formation of personnel potential on the
basis of a competent approach and taking into account social order. At the
same time, it should be as much as possible aimed at future professional
needs, to form a level of professional and general culture, professional
competence that will allow maintaining high professionalism at the level of
growing demands of society, professional corporation, consumers of tourism.

Taking into consideration the analysis of scientific literature, normative
legal acts and the results of a sociological survey, we consider it's expedient
to propose «a portfolio of competences for the success of human resources in
the sphere of tourism». In the general sense, the concept of «portfolio» is
understood as a catalog of important documents, a collection of achievements
that embody the most important achievements of a specialist; as a way of
recording and storing materials. We believe that this is a business card that
gives an idea of a successful tourist specialist and the opportunity to make
a qualitative assessment of the result, to build a further plan of action. The
structure of the proposed portfolio includes the conceptual, professional,
strategic, personal, communicative, cognitive and effective spheres of
competence, which forms the basis of the success formation of professional
human resources activity in the field of tourism.

The conceptual foundations of the spheres are a list of the necessary
professional activities in the field of tourism. In particular:

— the conceptual sphere of competencies (the desire for perfect
management, the involvement of specialists in management, the
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demonstration of the values of tourism, the management of innovations and
changes in the field of tourism, knowledge and compliance with the legal and
regulatory framework of tourism business);

— professional competence (professional higher education, possession
of moral and ethical principles and their use, ability to professional
development and professional activities, responsibility to themselves,
employees and society, knowledge of innovative technologies, professional
experience, professionalism, critical thinking);

— the strategic sphere of competencies (ability to make effective
decisions, monitoring and analysis of the service provision quality, strategic
thinking, strategic planning skills, ability to predict);

— personal competence (leadership, creativity, confidence,
organizational ability, objectivity, patriotism, activity, flexibility, stress
tolerance, optimism);

— communicative competence (skills of effective communication,
business negotiations, possession of state and foreign languages, knowledge
and possession of innovative technologies, ability to work in a team and
organize its activities, conflict management);

— cognitive sphere of competencies (self-examination, self-awareness,
self-improvement, self-control, self-regulation, positive self-perception, self-
actualization, self-realization);

— effective sphere of competencies (responsibility for professional
activity, ability to solve problem situations of professional activity, orientation
towards achievement of goals, ability to systematically increase their
competence, etc.).

Our analysis enables us to identify perspective ways of optimizing human
resources in accordance with international concepts, normative acts on
human development, the Strategy of the State Personnel Policy for 2012—
2020 and the Strategies for the Development of Tourism and Resorts for the
period up to 2026 that regulate the development and implementation of
human resources in the tourist business environment. In particular, the
updating of the legal framework of personnel policy, the improvement of
a program of personnel development in the field of tourism, the formation of
a competitive human resources potential in the tourist business environment,
modernization of the system of professional training and providing
a competent approach, the professionalization of personnel management
departments of tourism, ensuring the formation and implementation of
professional success of specialists activities in the field of tourism, the
formation and improvement of the specialists professional culture in the field
of tourism, optimization of staffing management tools in tourism sphere.

We believe that effective human resources policy in the tourism sphere of
Ukraine should facilitate the professional growth of specialists, ensuring self-
realization and professional development through the prism of implementation
of innovative methods and practices for ensuring the competitiveness of
human resources in the sphere of tourism. We are convinced that today we
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need initiative, competent personnel with a new style of thinking and a vision
of the tourism environment development that has democratic governance, the
ability to operate in the current conditions of social development, be open to
the introduction of relevant innovations that will ensure the formation of
a competitive specialist in the field of tourism in Ukraine.

To summarize, the staffing of the tourism business should be aimed at
forecasting and planning of the need for personnel, selection and placement
of personnel in accordance with the competence level, creation of an effective
human resources reserve, planning of personnel development, formation and
implementation of a motivational component that will ensure the formation of
a competitive human resource potential tourism sphere of Ukraine.

Conclusions. Thus, an effective human resources policy in the tourism
sphere of Ukraine should facilitate the professional growth of specialists,
ensuring self-realization and professional formation on the basis of the
introduction of innovative methods and practices. The necessity of initiative,
competent personnel with a new style of thinking and vision of the
development of a tourism environment that possesses democratic methods of
management, ability to act in the current conditions of social development, to
be open to the introduction of appropriate innovations, which will ensure the
formation of competitive human resources potential of tourism in Ukraine, is
proved.
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KAOPOBWUW NOTEHLUIAN COEPU TYPU3MY:
CTAH, BUKNNKUN TA TEHOEHLUI PO3BUTKY

Y cTaTTi BUOKpemrieHo Ta obrpyHTOBaHO CTaH i TeHAeHUii po3BUTKY hopmMyBaHHSA
KagpoBoro noteHuiany cdepu Typmsmy. [loBefeHo, WO ANns onTumisauil po3BUTKY
KOHKYPEHTO34aTHOro KafgpoBOro noTeHuiany cdepu Typmamy B YKpaiHi NOTpibHO
nepenbaynMT NPOrHO3yBaHHA Ta MNNaHyBaHHA noTpebu B Kagpax, nigbip i
pO3CTaHOBKY KagpiB BiAMNOBIOHO KOMMETEHTHICHOrO pPIiBHA, CTBOPEHHHA [AieBOro
KaapoBOro pesepBy, NNaHyBaHHA PO3BUTKY MepcoHany, opMyBaHHS i peanisadito
MOTUBALINHOIO KOMNOHeHTY. OxapakTepnsoBaHo, Lo edPeKTMBHA KaapoBa NoniTuka B
chepi Typusmy VYkpaiHM Mae Ccnpuatv  NpodeciniHoOMYy 3pocTaHHi  dhaxisuis,
3abesnevyloun  camopeaniszauito  Ta  YCMiWHICTb  NPOdECiMHOl  AISNbHOCTI.
OOGrpyHTOBaHO HEOOXIOHICTb iHILiaTUBHUX, KOMNETEHTHMUX KagpiB, 3 HOBUM CTUNEM
MUCNEHHs Ta GadeHHAM MEepCneKkTMBU PO3BUTKY TYPUCTUYHOIO CepefoBuLia, SKi
BOJSIOAIIOTb OEMOKPATUYHUMN MeTodamMu ynpaeniHHSA, 34aTHICTb AT B Cy4acHUX
yMOBax CYCNifbHOro pPO3BWTKY, OYyTW BIiOKPUTMMM OO0 BMPOBaMKEHHS BigMOBIOHMX
HoBaUin, Wwo 3abe3neunTb hOPMyBaHHSI KOHKYPEHTO34aTHOrO KafpoBOro noTeHuiany
B yMOBax MOLUYyKYy HOBOI napagurmMu B cdepi Typuamy B YkpaiHi. Ha ocHOBI
OTPMMaHUX pe3ynbTaTiB AOCNIAKEHHS PO3pO6IEHO HU3KY NMPaKTUYHMX peKoMeHaaLli
3 METOH0 BNPOBaKEeHHA Ta peanisauii epekTMBHOro ynpasniHHA KagpoBUM pPecypcoMm
TYPUCTUYHOrO NiANPUEMCTBA B YKpaiHi.

Knio4yoBi cnoBa: kagpoBui noTeHuian, ycniwHicTb, npodpeciiHa AisnbHICTb,
axiBeyb-TypuamMo3HaBeLb, JIOACbKI pecypcu, KOHKYpeHTo3gaTHuMK paxiseLb,
camopeanisauisi, KOMNeTEeHTHICHUI Niaxia, cepa Typusmy.
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